
As United Way of  Greater 
Baytown Area & Chambers County 
commemorates its 75th anniversary 
recent years show what is possible 
because of  the foundation created 
over the years. During the past 
three years the community has 
faced several challenges. Together 
and without hesitation your United 
Way stepped up to meet the needs 
of  the community which includes 
Baytown and Chambers County.

Hurricane Harvey struck and 
a new program, Baytown Area 
& Chambers County Disaster 
Recovery (BACC DR) was created 
to manage the recovery process. 
The program provided support 
to individuals whose homes 
were damaged. This was possible 
because of  individual and corporate 
donations, federal, state and local 
grant makers, agencies, and a lot 
of  volunteers. When the program 
ended, 88 homes were restored and 
thousands of  individuals received 
help through referrals to a network 
of  services.

Hurricanes continued to impact 
our region but the big storm turned 

out to be the 2020 Pandemic. 
United Way opened the COVID 
19 Emergency Fund in response to 
the new needs of  service providers 
who help individual’s access basic 
needs. Through donations from 
individuals and corporations, 
$102,739 additional funds were 
invested in local programs that 
helped more than 12,000 residents’ 
access food and prescriptions, and 
pay rent and utilities.  

In preparation of  strategic 
planning, United Way hosted 
several community conversations 
to learn what is important to and 
what concerns individuals and 
families. The Board of  Directors 
used this information to develop 
Impact 2025 the strategic plan 
that is already guiding the work of  
United Way.  

When Humble Oil took an active 
role in creating the local United Way 
they did with it with the assumption 
that the community will be a better 
place for all. Today, although we can 
say more is needed, our community 
is a better place. Here are a few 
reasons our community is better 

because of  YOU and your United 
Way. 

• A volunteer Board of  Directors 
leads the organization with specific 
guidance from volunteer-led 
committees.

• No administrative fees are 
charged for UW’s work, which 
means an individual’s donation is 
not reduced to cover operations. 

• Funds are raised through 
the workplace and public to 
provide competitive funding to 
local agencies with programs that 
provide support and solutions to 
community-wide issues each year.

• Local human service agencies 
receive ongoing support to be 
successful including access to data 
such as the ALICE Texas report, 
critical funding, professional 
education, and 2-1-1, a free 
resource and referral network.

• Donors have a trusted local 
organization that they can support 
financially as well as be actively 
engaged in the work and mission to 
improve the community.

The 75th anniversary is a 
milestone that all of  us can be 

Thursday, 
January 21, 2021

3/18/1931 – Reference 
in Daily Tribune to “Tri-
Cities Welfare League 

Community Chest” fund

The Baytown Sun 
would like to thank 

Jamie Eustace, Library 
Director, and Cherie 
Morgan, Reference 
Librarian at Sterling 
Municipal Library, as 
well as Kathy Jeager, 

formerly of United 
Way and of The 

Baytown Sun, for their 
extensive research in 
the archives of The 

Baytown Sun and The 
Humble Bee.

Baytown Sun 10/6/1959 Editorial explaining slogan “Give the United Way”

Section B

Your United Way today

proud. We hope this publication 
that has been made possible by The 
Baytown Sun, with contributions 
from Kathy Jaeger, Cherie Morgan, 
Carol Skewes and all of  the kind 
and caring sponsors brings good 
memories and better understanding 
of  your United Way’s role in the 
community.

With every good wish for a sound 
future ...

Melissa Reabold, CEO
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Growing with the needs of

OUR COMMUNITY

At Houston Methodist Baytown Hospital, we continue to improve the quality of our health care and 
expand our services.

We are proud to offer these recent additions:

• A new leading-edge emergency department featuring 42 private treatment rooms

• A new and expanded cancer center offering infusion and radiation therapy, 12 private 
chemotherapy suites and support services from patient navigators

• A new neonatal intensive care unit

• Two new patient care units with 46 spacious private patient rooms

• New state-of-the-art operating rooms for cancer treatment, orthopedics, cardiovascular treatment, 
gynecology, gastroenterology, pulmonary, and bariatric and robotic-assisted surgery

• A new outpatient center featuring ambulatory surgery, orthopedics and sports medicine, physical 
and occupational therapy, imaging, laboratory services, breast care center, primary care services 
and an occupational health clinic
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Houston Methodist Baytown Hospital
4401 Garth Rd., Baytown, TX 77521

Visit houstonmethodist.org/baytown to make an appointment with our primary or specialty care 
physicians or call 281.428.2273 for a physician referral.

Houston Methodist Baytown Hospital is seeing patients, both in person and virtually, because your 
health is still important. That’s why you can be confident that we are taking every necessary precaution 
during the coronavirus pandemic to keep you safe.
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United Way Past Presidents, Campaign Chairs 
and Investment Committee Chairs

211, a 24-hour Hotline 
for those seeking help and resources

by Kaci Pena, coordinator, Community Impact & Investments
For someone in need, the stress and severity of  a situation is only heightened when there 

is no clear path forward to find a solution to their specific need. While there may be many 
resources available in a community, it is often overwhelming to find the right program to 
fit the need or for those not within a major city, finding them at all. 

Nationally, 211 is a free, comprehensive resource with the goal of  connecting those in 
need with local experts to find a solution to the challenges they are facing. 211 has become 
a critical partner for local United Ways across the country, and a major contributor to the 
widespread impact your United Way is able to offer today.

United Way of  Greater Baytown Area and Chambers County makes every effort to 
ensure those in need have access to available resources in times of  crisis or need, and 
opportunities to enhance their lives as well as those of  their families. This is accomplished 
by referrals and funded programs. 

As the needs of  our community have shifted throughout the years, United Way has 
continually evolved to bring help to the most vulnerable populations, and 211 has proved 
to be an invaluable tool. Acting as a centralizing agent, 211 allows residents to find help. 
By offering a 24-hour hotline in 7 languages as well as an online chat feature and database 
for independent research, 211 is creating a more holistic experience for those seeking help 
and resources. 

Not only are social service organizations now able to offer resources more effectively, 
211 is creating a tangible look into the needs the community residents are communicating, 
which allows United Way to develop and promote even more targeted responses. The data 
derived from 211 is clearing the path to create new avenues for organizations, including 
your United Way, to specifically meet needs in pockets of  the community that have never 
before been reached. This data is telling of  how needs are being met, as well as those 
that are still to be addressed, and shaping the future of  social services in Baytown and 
Chambers County. #352 

Individuals seeking resources should call 211 directly. For more information, please visit 
https://www.unitedwaygbacc.org/211. 

Financial Instability hurting 
nearly half of population

served by United Way Greater 
Baytown & Chambers County

By Bethany Stinnett, Coordinator, Resource Development and 
Lori Rumfield, Director, Community Impact & Investments

ALICE is an acronym for Asset Limited, Income Constrained, Employed.  These are 
households that earn more than the Federal Poverty Level, but less than the basic cost of  
living for their county.  Combined, the number of  ALICE and poverty-level households 
equals the total population struggling to afford basic needs, or the ALICE Threshold.  

Basic needs include housing, child care, food, transportation, health care, basic 
technology, and taxes.  This does not include savings for emergencies, auto repairs, cable 
service, travel, laundry costs, or education.  The actual cost of  household basics in Texas is 
well above the Federal Poverty Level for all household sizes and types.  

In Baytown and Highlands, approximately 49% of  households fall below the ALICE 
Threshold.  In Chambers County, approximately 41% of  households fall below the ALICE 
Threshold.  These are homes which are more vulnerable during an economic disruption 
due to the lack of  a financial cushion.

United Way of  Greater Baytown Area & Chambers County focuses on programs and 
initiatives that will make lasting change with far-reaching impact for the community from 
cradle to career.  Supporting Education, Financial Stability, and Health programs have been 
the focus throughout the local organization’s history, beginning with the initial Community 
Chest charter in 1946. 

Today, through local funded partners and volunteer leadership, United Way is supporting 
the vulnerable households in the Greater Baytown Area & Chambers County.  Through 
targeted community programs, your United Way is bridging the gap for households that 
are above the Federal Poverty Level, but below the Household Survival Budget that covers 
every day needs for essential goods and services.  Due to the commitment and generosity 
of  our donors in giving their time, talent, and treasure, United Way is able to continue 
supporting innovative approaches to improving quality of  life in Baytown, Highlands, and 
Chambers County. #297

The 2020 ALICE report highlights the latest corresponding data (2018) from all 
resources and can be reviewed by visiting https://www.unitedwaygbacc.org/alice-report. 

The Community Chests 
in the United States and 
Canada were fund-raising 
organizations that collected 
money from local businesses 
and workers and distributed 
it to community projects. 
The first Community 

Chest, “Community Fund”, 
was founded in 1913 in 
Cleveland, Ohio by the 
Federation for Charity 
and Philanthropy.[1] The 
number of  Community 
Chest organizations 
increased from 39 to 353 

between 1919 and 1929, and 
surpassed 1,000 by 1948. 
By 1963, and after several 
name changes, the term 
“United Way” was adopted 
in the United States, whereas 
the United Way/Centraide 
name was not adopted in 

Canada until 1973–74.
The Community Chest 

was promoted on several 
old-time radio shows, 
including the H. J. Heinz 
Company–sponsored The 
Adventures of  Ozzie and 
Harriet show, the S. C. 

Johnson & Son–sponsored 
Fibber McGee and Molly 
show, and the Chevron-
sponsored Let George Do 
It show.

Some local organizations 
continue to use the 
Community Chest name, 

such as Concord-Carlisle 
Community Chest[2] in 
Concord, Massachusetts, 
U.S.A. It also continues to 
be used as the name for 
a gameplay feature in the 
board game Monopoly.

Wikipedia

The Daily Sun, Jan. 25, 1946, 
– Charter issued

75 Years of service to others
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1840’s
Mutual Benefit Societies were formed
1887 (Photo) 
Five individuals began a United non-profit to 
unite local health and welfare agencies to collect 
funds, coordinate relief  services, counsel and 
refer clients to agencies and make emergency 
funds available.

1895
After the tax law of  1884 making non-profits 
exempt from paying income taxes, 
over 100 Charity Organization Societies were 
formed to meet the needs of  immigrants.

1913
Community Chest was founded by the 
Cleveland, Ohio Chamber of  Commerce.

1919
Humble Oil & Refining Company began 
construction of  oil refineries on the ship 
channel.
Citizens of  Baytown approved a $1.5 million 
bond to partner with the government to make 
the ship channel 30 feet wide.

1920’s
World War 1 had ended, charitable 
contributions became tax deductible, 
War Chest Charitable Organizations numbered 
in the hundreds and 
by 1929 the War Chest merged with 
Community Chest for a total of  3353 
Community Chest non-profits.

1930’s
The Great Depression was a severe worldwide 
economic depression that took place mostly 
during the 1930s, beginning in the United 
States. 
Community Chests mobilized to secure 
programs to meet community needs.

1940”s
1942 – Community & War Chest campaign goal 
of  $40,000
1943 – Tri-Cities Community Chest & Harris 
County War Chest campaign goal of  $60,000
1946 – Tri-Cities & East Harris County 
Community Chest was chartered - to later be 
United Way GBACC
1946 – Community Chest adopted the Red 
Feather as its symbol and called itself  the 
Community Chest Red Feather Services
1946 –Humble Refinery makes payroll 
deductions available to employees.
1950’s (Photo)
1950 – (Name change) The Baytown & East 
Harris County Community Chest goal is 
$117,796

1963 – UNITED WAY was 
adopted in the United States 

to be used by many instead of  
Community Chest.

1965 – New Community Chest location at 
Republic & Galliard
1966 – Proposed moving into Chambers 
County in the future.

1970’s
1971 -  United Way was rebranded with a new 
logo designed by Saul Bass of  a hand holding a 
child and a rainbow.
1973  - Found the NFL and United Way joining 
forces to increase awareness of  social issues 
facing America.

1979 – (Name change) Amendment to 
The Articles of  Incorporation changing 

name from Baytown and East Harris 

County Community Chest to 
UNITED WAY OF BAYTOWN.

 

1984 - Final campaign figure of  $824,555
1986 – Achieved the $1,000,000 campaign 
milestone
1989 – Baytown United Way Day on November 
22nd

1990’s
1990 – Moved to 5309 decker drive
1992 – Director Fritz Lanham proposed 
becoming computerized
1994 – Miles Inc. hosted a Duck Derby 
Adoption as part of  the annual campaign at 
Exxon

2000-2009
2000 – (Name change) United Way of  Baytown 
Area
2003 – 56 Years of  surpassing Campaign Goal

2006 – United Way of  Baytown 
Area Campaign achieved 

$2,000,000

2007 – Chambers County Long Term Recovery 
Organization was created
2008 – Organized and led the area’s Hurricane 
Ike recovery
2009 – Kindergarten Readiness program 
initiated

2010-2019 
2000 – First Day of  Caring held on November 
21st
2012 – Name was changed to United Way of  
Greater Baytown Area & Chambers County.

2012 – Campaign achieved 
$3,000,000 milestone

2013 – Service area increased to include 
Chambers County
2014 – Women’s Leadership Council developed
2016 - NALC Stamp Out Hunger Food Drive 
collected a total of  27 mail trucks full of  food 
which equaled out to about 18,000 pounds of  
food, the most ever.
- Strategic plan with newly formed funding 
goals implemented

2017 – Hurricane Harvey,
 heavy rains, flooded homes, 
Baytown Area & Chambers 
County Disaster Recovery 
formed to oversee recovery

- MD Anderson created a service contract with 
United Way GBACC to support new program, 
Be Well Baytown. Funds to MDAnderson 
came from ExxonMobil. Contract was for a 
three year period and totaled $471,000. Goal 
of  program: encourage healthy lifestyles and 
improve food choices to the community. 

2018 - This year the Community Initiatives 
Committee welcomed a new partnership with 
CASA of  Liberty and Chambers County to fill 
a gap in services to children in foster care.

2019 – Disaster Recovery has completed 58 
homes damaged by Hurricane Harvey with 
many on a waiting list.  Tropical Storm Imelda 
created more homes needing repairs.

2020 – Hurricane Harvey 
disaster recovery efforts end with 

88 homes restored. COVID-19 
Pandemic – $102K in additional 

funds distributed to local 
agencies helping individuals and 
families meet their basic needs. 

United Way Timeline
United Way 75 years
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100% of YOUR donation 
goes back into the 

community – Guaranteed!
By Traci Dillard, Director, Resource Development

United Way of  Greater Baytown Area and Chambers County is proud of  its unique 
ability to put every donated dollar back into funding local programs and positively 
affecting the community. Because of  several local businesses and companies who 
support United Way with specifically designated financial support to cover the operating 
expenses, YOUR gift does not go to admin expenses. 

Corporate Sponsors for Campaign Year 2020-2021

Because of  their commitment to United Way and the welfare of  our community, 
100% of  your gift is invested in local programs that are meeting needs and creating 
impact. United Way appreciates these generous underwriters behind our guarantee – 
100% all the time!

Amegy BankAngel Brothers
CenterPoint Energy

Chevron Phillips Chemica
Community Resource Credit Union

Covestro
ExxonMobil Corporation

H.E.B.

HPP Recycles
LCY Elastomers
Lyondell Basell

ONEOK
Texas First Bank

United Parcel Services
Zachry Group

Volunteer Leader 
By Jennifer Walsh, chairman, Women United

Jennifer Walsh took the lead Women United role in 2020. Under her leadership, the 
council that drives the work of  the affinity group has established a strategic plan and 
hosted events to engage members. Here is her perspective on volunteering and United 
Way’s work in the community. 

United Way is the heart of  giving in this community – not just financially but through 
volunteerism and advocacy. They are a core unifier to helping build a better and stronger 
community for everyone – especially those who need the help the most.  It touches my 
heart to see the success stories and the impact United Way makes to improve the lives of  
our neighbors and make a real difference in their lives.

I ‘ve been involved with United Way in a variety of  roles before taking a leadership 
position – from helping coordinate a company’s Days of  Caring to sponsoring its fundraising 
campaign. Under Melissa’s leadership I have seen this organization mature. I see them 
treating a non-profit like a business – making sure that they are financially responsible, 
creating strategic plans and collaborating with municipalities, education facilities and other 
organizations to create meaningful partnerships. 

I have experienced firsthand what it’s like to feel desperate, scared and struggling. It was 
thanks to charitable organizations that I was able to get a hand-up out of  my situation to 
the position I’m in today.  Knowing our work helps others break through that cycle of  
poverty and struggle is the best reward for my volunteerism.  Bringing empathy and service 
to our neighbors and fellow humans is one step to healing our divisions and to making the 
lives of  all citizens better. 

The next 75 years of  United Way, I imagine will be a strong, unifying epicenter of  
knowledge and information for area non-profits.  I see it mobilizing our community in 
volunteerism and advocacy to our elected officials and organizations to bring needed 
resources and legislation to overcome obstacles for success.

Everyone can give to United Way at some level. It doesn’t have to be financial – it can be 
volunteering your time or a special skill. If  you aren’t sure about donating to United Way, 
just start by volunteering and witness firsthand the impact they make and how they run 
their organization.  And remember, we all could just be a few turn of  events away from 
being a person who needs their services.  When you need it – you will want them in your 
corner. 

Learn more about Women United by visiting https://www.unitedwaygbacc.org/women-
united. 

United Way and 
Volunteer Service

By Nicholas Graham, Chairman, Day of  Caring Steering Committee
Board of  Directors

My role with United Way of  Greater Baytown Area & Chambers County is the 
chair of  the Day of  Caring Steering Committee and I also serve on the board of  
directors. I became engaged with UWGBACC three years ago when approached by 
my supervisor to consider being on the Board for UWGBACC. I love serving the 
community and have been able to do so in various roles and I was looking for a new 
avenue to serve and help others with time and effort. 

I met with the CEO and current BOD president and found that UWGBACC’s 
values were synonymous with my own – mainly love others in our community. As 
I began to learn more I observed that UWGBACC displays that love in many ways. 
I was previously unaware of  UWGBACC’s work in our community and how they 
partner with others to impact many individuals in their area of  need. This mission of  
UWGBACC aligns with my desire to help others where they are, without judgment, 
and see them impacted in a way that allows them to move forward in their life. 

I also was able to observe and peek in on the vast need in our community. Often 
hidden and unknown if  you aren’t aware, the needs are great in many areas of  life 
for many of  our citizens. The opportunity to help other people – because they are 
people – was appealing and gratifying. Being actively involved with Day of  Caring 
I have come to see how in day to day life UWGBACC impacts many people in our 
community. In the last two Day of  Caring events we engaged 20+ agencies with 60+ 
projects (including all virtual projects in 2020) to make a difference. To know that I 
can help make someone smile, provide for a physical need, or teach someone a life 
skill is our vision and the impact has been far-reaching. 

I look forward to continuing to be engaged with UWGBACC as it forges ahead in 
our community to make a difference and strategize with our community and donors 
on how to tackle unique challenges that we encounter. I hope you will join others in 
your community to partner with UWGBACC to make an impact.

Day of  Caring is an annual event planned and executed by volunteers. To learn 
more about this event, visit https://www.unitedwaygbacc.org/day-caring. 
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CONGRATULATIONS
ON 75 YEARS OF SERVICE!

aa/eeo

Lee College is proud to support the United Way  

of Greater Baytown Area & Chambers County!

Here’s to another 75 years of serving the community.

Congratulations and thank you to 
United Way of Greater Baytown Area 
& Chambers County for 75 years of 

dedication to the community!
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Connect with us online 
www.cpchem.com

At Chevron Phillips Chemical, we are proud to recognize the 
community partnerships we have with local non-profits, 
schools, and service organizations that enable us to be a 
neighbor of choice. We strive to offer all the communities we 
operate in support and development through volunteerism 
and financial aid. We actively promote volunteer 
opportunities for our employees and empower them to 
contribute their personal time toward causes they are 
passionate about. 

Performance by design.  
Caring by choice.™

Thank you, United Way
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Volunteers are the 
heart of United Way

by Kaci Pena Coordinator, Community Impact and 
Traci Dillard, Director, Resource Development

Since its inception, United Way of  Greater Baytown Area and Chambers County has 
been a volunteer led organization. As United Way celebrates the impact of  75 years of  
community service, it is volunteers that have executed and sustained every change. 

In 2017, Hurricane Harvey destroyed homes and made the lives of  people impacted 
more difficult. It challenged this community in a way it never had been before. As 
volunteers from across the area came together to help their neighbors, one thing was clear- 
this community was eager to stand up and care for those who needed a helping hand. The 
results of  a community in action were beyond what anyone could have imagined, and have 
continued to shape not only the identity of  the community, but of  your local United Way. 

Driven by the passion to see lasting change and engage each member of  the community, 
United Way began creating opportunities to continue the momentum gained in the efforts 
to clean up after Hurricane Harvey. In 2019, United Way launched Volunteer Connect, 
an online portal open to partners across the city and county to post opportunities to 
engage in community projects. This virtual volunteer center gives agencies the ability to 
utilize volunteers they wouldn’t typically have access to. Individuals looking to get involved 
now have a one stop shop to jumpstart their search. This tool only unites agencies and 
volunteers who work together to improve the community. 

In 2020, United Way launched a new initiative dedicated to uniting volunteer efforts 
from across the area, called the Volunteer Council. Filled with community leaders and 
volunteers, this council is shaping the way Volunteer Connect is being used not only by 
United Way agencies, but by the community at large. The Council’s mission is to create 
a centralized hub for all volunteer opportunities. Volunteerism fosters community pride 
and ownership. As Coretta Scott King penned, “The greatness of  a community is most 
accurately measured by the compassionate actions of  its members.”

Individuals can register and find volunteer opportunities by visiting  https://volunteer.
unitedwaygbacc.org/. 

Francesca Linder, 
Chair of Emerging 

Leaders
I am the 2020-2021 Chair of  Emerging Leaders, an affinity group of  

UWGBACC. I first became involved with United Way when I moved to Baytown 
in the Fall of  2019. I was looking for opportunities to connect with my new 
community when I found Emerging Leader’s webpage and thought it looked 
interesting. A few days later, my workplace began their United Way campaign 
and I was able to learn about how much United Way does for our community. 
I signed up for Emerging Leaders right away! With Emerging Leaders, I’ve had 
the opportunity to connect with other local young professionals from all walks 
of  life and work together to elevate our community through volunteering with 
groups like Hearts and Hands. My favorite event Emerging Leaders hosts is 
a poverty simulation where participants experience the effects of  choices they 
make. It teaches participants about consequences and grows empathy along with 
how they can affect change in our community.

I believe that United Way will continue to evolve and better meet the needs 
of  our community throughout the service area. Including growing trust and 
expanding with more services in Chambers County. To me, the United Way 
means connection. When our community comes together through the United 
Way, we have a real impact right here in Baytown. When I volunteer with United 
Way, I know that the families I help are my neighbors and friends. When people 
connect to help one another, we create a better community. 

Loyal Contributor, 
Dedicated Volunteer 

By Guido Persiani, chairman, Baytown Area & Chambers County Disaster Recovery
Guido Persiani, a long-time volunteer and donor of  United Way was asked to give his 

perspective on volunteering and United Way’s work in the community. 
My current role is chairman of  the Baytown Area and Chambers County Disaster 

Recovery (BACC-DR) board that United Way of  Greater Baytown Area & Chambers 
County (UWGBACC) formed in response to Hurricane Harvey’s impact on Baytown and 
Chambers County residents. Being a Chambers County Long Term Recovery Organization 
board member I assisted UWGBACC with the formation of  BACC-DR and later as 
chairman, collaborated with both organizations to become one under United Way. 

UWGBACC is a network of  selfless employees and volunteers connecting individual, 
family and partner agency needs with available resources day in and day out! From the 
BACC-DR perspective, our work simply, and properly, utilized grant funding to restore 
homes damaged by a natural disaster so families could enjoy comfortable living conditions 
again. With the closing of  the Harvey program, BACC-DR will advance from disaster 
recovery to disaster management supported by a Crisis Fund established according to the 
Crisis Fund policy.

When I first started contributing to the UW over 40 years ago via payroll deduct all I 
knew is that it was helping our community in a variety of  ways.  However, curiosity kicked 
in and I started to get more involved. The more I participated the more I learned that it is 
a local organization that has embraced Baytown and Chambers County residents as if  they 
are all part of  one endearing family!  

What I find the most rewarding about volunteering with UWGBACC is the joyful 
moments each opportunity makes for me. The disaster recovery welcome home events 
that we held when a Hurricane Harvey damaged house was repaired and the individual or 
family was able to return to a safe, sanitary home were “tear jerking” joyful moments. Now, 
due to the pandemic, volunteering at various food distribution events are creating joyful 
moments for me!  

There are many individuals that do not know the United Way like I do. What I’d like 
them to know is that there are no issues, ideas, observations, concerns, needs, resources, 
complaints, etc., that can’t or shouldn’t be shared with United Way. UWGBACC is open to 
addressing what it can and, what it can’t will be appropriately passed on to other non-profit 
organizations.

Sign up at https://volunteer.unitedwaygbacc.org/ to become a volunteer.

From Agency Executive
 to Team United

by Lori Rumfield, Director, Community Impact & Investments
In my previous career I worked in a non-profit that received funding from the United Way, 

multiplying our agency impact in the communities we served.  Meeting the requirements 
to apply for United Way funding and, when approved, submitting the required reports and 
data to demonstrate our fiscal management, volunteer engagement and program impact, 
only strengthened our agency.  The earned credibility of  being a United Way agency opened 
many doors as we grew our volunteer base and became more innovative and strategic, 
collaborating with other agencies to effectively meet changing community needs.  

 I always knew what a difference the United Way made but it wasn’t until my family 
experienced a crisis, and we had to reach out to another United Way agency for assistance, 
that we realized how much more we valued its long reach and impact.   At that point I knew 
my yearly donation to the United Way was truly serving so many in need outside of  my 
realm of  experience thanks to the many caring United Way volunteers thoughtfully paving 
the way.  My family made the decision that our annual donation to the United Way would 
be a sacrificial gift because of  the difference it made for us personally.

My career change to the United Way of  Greater Baytown Area & Chambers County has 
only deepened my profound respect for this wonderful organization.  It truly is volunteer 
led and volunteer driven seeking to make lasting change.   Volunteers lead every aspect 
from focusing on what’s needed most, engaging community members in the solution and 
monitoring impact.  As a donor I am blessed to be on staff  and witness behind the scenes 
as volunteers set funding objectives, review grants and pour their time and hearts into 
making funding decisions with so much integrity.  Imagining our community without the 
United Way in the past, present and future only makes me even more committed to its 
mission and work.

Lori Rumfield
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Founders of Community Chest
now known as United Way

J. W. Frymire

Milton C. 
Kelley

Roy Elms

I. W. Strickler

Bryan  S. 
Culpepper

J. W. Frymire, Roy Elms, Milton C. Kelley, Bryan S Culpepper and I. W. 
Strickler all may be described as Good Samaritans. They saw the unmet needs 
of  the Baytown community, joined together to make positive changes occur and 
founded the Tri-Cities and East Harris County Community Chest on January 
21, 1946.  This was the beginning of  the United Way of  Greater Baytown and 
Chambers County.

They were Humble Oil employees, the beloved coach for Lee High School 
and a banker and were all devoted to community enrichment. Their new non-
profit was a volunteer ran organization that collected funds used to sponsor local 
agencies in meeting community needs. 

Just like United Way today, accountability of  the agencies was high. 
Improvement in collections, distribution and eliminating duplication of  services 
was paramount. Sponsorship of  new agencies occurred as needs arose.

These founding fathers created a firm foundation for the future of  charitable 
efforts in Baytown and Chambers County.  We owe them a debt of  gratitude for 
being positive, creative and long range thinkers.  Today, we still benefit from their 
efforts.

Roy Denton Elms (1904-1999) came to Baytown as a young single man to 
coach and teach at Goose Creek High School in 1926. Roy was the first paid 
coach for the district and was hired for $1350 a year to teach four classes and 
oversee all athletics. When Robert E Lee High School was opened in 1928, he 
became their head football coach and led his football team to the district finals 
and won in 1929.  He later became the district’s first athletic director.

He was well loved by the community, students and other staff  members.  So 
much so that they named their new football field Elms Field and ordered a sign 
to be placed over the entrance.  To their dismay, when the sign arrived it said 
Elms Cemetery.

In 1930 Elms married his Trinity University sweetheart, Margaret who was 
also a teacher.  Mrs. Elms’ who took over the girls’ athletics program. Unlike her 
husband she could go into the girl’s locker room and get all the girls in class. That 
same year, Margaret formed the first 55 member Lee Brigadiers pep squad.

Roy left his coaching position in 1932 but continued as a football official while 
being Manager of  the General Tire & Rubber Plant on Bayway Drive. Roy was a 
loyal Gander all his adult life, so he would not accept officiating assignments for 
championship games if  Baytown or Lee was playing. 

Roy was very active in the Baytown community and served as Lions Club 
President from 1940-41 and was a recipient of  the Melvin Jones Fellow award.  
As a Jaycee, he was honored with the Distinguished Service Award in 1941.  He 
also served on the San Jacinto Methodist Hospital Board of  Trustees, Baytown 
Chamber of  Commerce as President and Man of  the Year and as President of  
the Baytown Welfare League.  He was well respected and known in the Baytown 
area.  In 1991, the City of  Baytown honored him on October 29th with Roy Elms 
Day. He deserved the accolades given. 

Roy and Margaret served Baytown well for 60+ years.  Into their 80’s, they were 
still serving through Meals on Wheels by preparing and delivering food to others.

Roy and Margaret raised a son and two daughters in Baytown before retiring 
to New Braunfels. 

Milton Charles Kelley (1908-1988) Growing up as one of  eight children, Cedar 
Bayou native Milton C Kelley became competitive, compassionate and a searcher.   
He had the distinction of  graduating from both Cedar Bayou and Goose Creek 
high schools. After graduating from Cedar Bayou high school ( 10 grades ), he 
enrolled in Goose Creek high school ( 11 grades ) so he could take advance 
classes.

Milton tried oil well drilling and briefly working on a tugboat.  Not liking 
outside work during the winter, he kept searching for the job he would love. He 
found himself  as a gifted golfer and self-taught banker. 

He was recruited to play in the annual Humble Oil Golf  Tournaments and won 
several years. (At that time, Humble recruited athletes from outside the plant to 
play on their sports teams.) 

Both he and his wife were two of  the best golfers in the area.  In a couple’s golf  
tournament, he lost to his opponent Mr Foster.  The following week, his wife 
brought home the winner’s trophy after beating Mr Foster’s wife at the game. He 
also played in a Finley Meet golf  tournament that lasted for a month. Golf  was 
played come rain or shine. 

He volunteered with the Baytown Welfare League and was elected President of  
the newly formed Community Chest. Milton continued to serve his community 
even while working nights as a bookkeeper and days as a bank cashier. 

He was hired as the fifth employee and retired after 40+ years of  service at 
Citizens National Bank and Trust Company as Senior Vice President. Upon 
retirement he became the Citizens Bank Consultant in charge of  all things golf  
related. It was said that he played better than many professional golfers and most 
bankers.

He was married with one son and one daughter.  
James Wyatt Frymire (1922-2012) was a lifelong resident of  Baytown except 

for the time served as a Marine during WWll.  
JW’s devotion to the Baytown community was evidenced by his many 

philanthropic endeavors.  He served as the President of  the Tri-Cities Welfare 
League Council and President of  the Board of  Directors during a time of  great 
need and in a rapidly growing area. He also served on the Board of  Govenors 
with Goose Creek Country Club. He was also instrumental in the founding and 
success of  the Community Chest in 1946.

JW and his wife were avid Bridge players and known to hold weekly games and 
tournaments in their home.   They taught others to play strategically and were 
often quoted in the local paper as the local Bridge experts. They were also the 
proud parents of  two daughters.

Upon returning from service as a marine in WWll, he began a long career at 
Humble Oil & Refining from which he retired.

He was a humble man with a heart of  service, an ever present pocket protector 
and a charming wit.

Bryan Sewall Culpepper (1896-1974) Bryan was born a middle son in Goliad, 
Tx. At the age of  17 married his sweetheart, Gussie. He registered for the draft 
in 1917 and shortly thereafter he was drafted into the US Navy. 

He served in WWl between 1917 in Great Lakes, Il   and in 1918 completed 
his service in Pensacola, Fl.  In just a year and a half  he rose in rank from an 
Apprentice Seaman to the position of  Chief  Machinist Mate in Aviation.

 After his return from service, he and Gussie moved to Baytown, TX.  Bryan 
began his career at Humble Oil and rose to the level of  instrument supervisor 
and Chairman for safety meetings. Upon retirement, he moved his wife and son 
to San Antonio, Texas. 

Bryan served as a charter member of  the Tri-Cities Chamber of  Commerce. 
He was also on the Board of  the newly founded Community Chest.  

In 1934, Bryan unsuccessfully ran for mayor.
Ira Warfield Strickler (1882-1961) of  Otero, Colorado served in the armed 

forces from 1917-1918 during WWl. 
After moving to Florida for several years, he moved his wife, one daughter and 

three sons to Baytown, Texas where he secured employment at Security State 
Bank.  Ira eventually moved to and retired from Citizens National Bank and 
Trust after 33 years in the banking industry.  Two of  his sons followed him into 
banking.

He was a Board member of  Grace United Methodist Church where he and 
his wife acted in many Church productions. IW was on the Chamber Board 
and served with the Baytown Lions, Arabia Temple Shrine, Kiwanis and Rotary 
Clubs. He also served as treasurer for the Community Chest.

Upon retirement he and his wife remained in Baytown and continued to serve 
others through the Community Chest and Grace United Methodist Church.



By Carol Skewes
David Mohlman led 

United Way of Greater 
Baytown and Chambers 
County from 2001 through 
2016. 

He credits past United 
Way leaders, Fritz Lanham 
and John Sylvester with 
leaving United Way in great 
shape. “I was very fortunate 
to come into a really stable, 
good situation. 

“From the very beginning, 
my thought was ‘however 
long I am here, my goal is 
going to be to do my best to 
leave the organization in as 
good a place as I came into.’ 

I did the best I could,” said 
Mohlman.

His favorite part of his 
work was the opportunity 
to work with so many 
committed volunteers, 
“people who were so 
enthusiastic about United 
Way, and being a part 
of the things that United 
Way is about to make the 
community better.”

Mohlman had worked 
at The Baytown Sun from 
1985 through 1990.

Then he worked for ten 
years with Lee College in the 
public information office.

He says the common 

thread in all those different 
positions was providing 
information to serve the 
community in order to help 
the community be better.

Mohlman’s immediate 
predecessor, Fritz Lanham, 
had been at United Way more 
than a decade, following 
John Sylvester, who had 
passed away unexpectedly 
in late 1989. 

Mohlman recalls that Jim 
Kyle, at The Sun in 1989, 
recommended that he apply 
for the United Way top 
executive position, but it 
would not yet be Mohlman’s 
time. 

“The United Way board 
went to Fritz who had retired 
as Baytown City Manager 
and asked him to step in 
as executive director for a 
year or two. He ended up 
staying 11 years. He loved it 
that much and he was there 
the whole time I was at Lee 
College,” said Mohlman.

“So, then Fritz retired 
and it was at this point I 
competed in the Fall of 
2000 as the campaign was 
wrapping up. United Way 
had a search process, and 
it worked out that I was the 
successful candidate and 
started in January 2001.”

Mohlman recalls, “I 
learned from being on 
the YMCA board when I 
worked at the newspaper, 
about the YMCA partners 
of youth campaign. We 
learned you are not asking 
for money, you are telling 
the story of what is going 
on and asking for support of 
that. I became comfortable 
with this.

“You are instead 
advocating on behalf of 
someone who is not able to 
be present or speak for him/
herself,”said Mohlman.

He recalls opportunities 
for growth, after working 
with the United Way board, 
into which they grew and 
put time, effort and energy.

“The leadership giving 
program was established. 
It was very gratifying the 
way people responded to 
that program. Along with 
a pledge card, you had 
different levels and you 
were asking people to make 
commitments to make high 
dollar gifts.

“The rule of thumb had 
always been average pay per 
month. There had not been 
anything in place to ask 
people to make higher dollar 
gifts. We identified 25-30 
people to ask if they would 
consider a $2,500 gift to the 
United Way campaign.

“People had not been 
asked to make gifts at that 
level before and about half 
did. It went up from there.

“The number of people 
that give at $1,000 or more 
wasn’t even being recorded 
or tracked,” said Mohlman.

“Asking is for free.” 
He reflected on how much 

United Way has changed 
over the years. “The future is 
always an evergreen process, 
as life evolves, challenges 
and needs evolve, such as 
the way the organization was 
able to respond following 
Hurricane Katrina (2005) 
and Ike (2008).”

“We were able after Ike 
to do some things because 
of immediate generosity 
and response from the 
community. Meaningful 
things were done.”

“In the next couple years, 
the long-term recovery 
group was formed in 
Chambers County. 

“When Ike happened in 
2008, it was gratifying how 
well that paid off. Having 
the capacity in place made 
financial resources available 
and you had an organization 
available to use those and put 
money to work in Chambers 
County that was not there 
before.

“There were so many 
homes after Ike that were 
fixed. Roofs were fixed.

“It was Chambers 
County long-term recovery 
volunteers with United 
Way support that made 
this happen. It was an 
honor to be in that position 
and be entrusted with 
that responsibility. It was 
a wonderful experience 
to work with so many 
committed volunteers.”
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Your Sealing
Specialists
Seals • Packing • Gaskets • 

Hose • Expansion Joints

Steve Daniele
Ph. 281-424-2574
Fx: 281-838-0888
6201 Bayway Drive
Baytown, TX 77520
www.sealpac.com

B CREDEUR CPA, LLC
621 Rollingbrook Drive, Baytown, TX 77521

OFFICE: 281.422.8191

Congratulations
United Way!

BETHANY CREDEUR, MBA, CPA

300 W. Texas Ave. | Baytown, TX 77520 
bdiresources.com

281-427-1166
Fax 281-427-7113

Since 1981

Bank of America Corporation

Daryl W. Fontenot. CFP® 
Fontenot/Howell Group
Vice President
Wealth Management Advisor
17225 El Camino Real, Suite 200
Houston, TX 77058 
T 281-212-9161
T 800-274-2805
F 281.466.4515
daryl_fontenot@ml.com

TAYLOR
A/C & HEATING, LLC

Dana & Travis Taylor & Staff

281-428-1680

Commercial & Residential
Sales Service, Installation

45 years

“To Comfort Always”

Owners: 
Cindy Patterson & Carol Mendelovitz

Faith Community 
Hospice LLC

The ONLY family owned & operated Hospice in the Greater Baytown area
281-422-0414 • 4721 Garth Road, Suite H • Baytown, TX 77521

www.faithcommunityhospice.com

622 W. Texas Ave. (By the Big Oak Tree) | 281-420-7901

Mattresses and much, much more!
Bedroom Suites - Dinette Sets - Living Room Sets

Not on The Showroom Floor? NO WORRIES! WE CAN ORDER IT!

90 Days 
Same as Cash

No Credit Needed

Congratulations 
United Way!

YOUNG PLUMBING
HEATING & AIR CONDITIONING CO. INC.

Master 
Plumbers 
License 
# M-13753

281-427-7401
301 N. COMMERCE
BAYTOWN, TEXAS 

Karla Opryshek
Broker/Associate 

CRS, ABR, MRP, ASR, 
NHS, MCNE

281-433-2281 | 4500 N. Main
kopryshek@cbunited.com

Happy 75th Anniversary
United Way!

Call Tino: 281-515-7912

 Nolasco Carpentry
• General Remodeling 
• House Level 
• Foundation Repair 

• Interior/Exterior
• Ceramic Tile 
• Paint & Sheetrock Repair

Congratulations
United Way

ALLEN & KERBER AUTO SUPPLY

Happy 75th Anniversary

518 W. Main St.
La Porte, TX 77571
P: 281-471-3133

5020 East Rd.
Baytown, TX 77521

P: 281-421-4900

L E T  O U R  F A M I L Y  H E L P  Y O U R  F A M I L Y .

Congratulations United Way
on 75 Years!

Cedarcrest Cemetery & Monuments

3010 Ferry Rd, Baytown | (281) 427-2123
www.cedarcrestcemetery.net

Former United Way Director Mohlman reflects
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Greater Baytown Area
& Chambers County

Join us in celebrating 75 years of driving 
positive impact and change in the greater 

Baytown and Chambers County areas.

Make Your $75 gift today!
And receive a commemorative sticker 
with your donation to proudly display 

your support all year long.

For more information call Traci Dillard at

832-926-4005
or email tracid@unitedwaygbacc.org

for

Greater Baytown Area
& Chambers County

Join us in celebrating 75 years of driving 
positive impact and change in the greater 

Baytown and Chambers County areas.

Make Your $75 gift today!
And receive a commemorative sticker 
with your donation to proudly display 

your support all year long.

For more information call Traci Dillard at

832-926-4005
or email tracid@unitedwaygbacc.org

for
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